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Pressure to perform and excel in your business is unrelenting. 
Maintaining a budget and managing your key performance 
metrics while improving service delivery is a balancing act.

Managing your facilities is no different. The drive for 
efficiency, along with financial constraints and the desire for 
day-to-day control, can drive businesses to manage

their own facility maintenance. However, without proper 
oversight, an estimated 70% of service providers will overbill. 
Apply that to multiple locations across your footprint, 
and the amount you may be overpaying for maintenance 
becomes significant - and that’s not even factoring in 
overcharges for parts & materials.

Vixxo’s Integrated Facilities Management approach is 
designed with two goals in mind – keeping you operating 
efficiently and saving time and money while doing it. 

OUR PROCESS
Our Integrated Facilities 
Management Program gives 
you the assurance that your 
facilities will have the best 
maintenance possible around 
the clock. From your parking 
lot to your freezers, Vixxo can 
keep all your facilities running 
with our qualified, experienced 
network of service providers 
across the U.S. and Canada. 

Capture specific 
details of the work 

performed

Obtain a full 
breakdown of 

all charges 

Verify accuracy and 
rationale of invoice 

components

Deliver lower cost 
and sustained 

savings

1. CAPTURE 2. OBTAIN 3. VERIFY 4. DELIVER
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