
The Multi-Site Signage Repair Playbook

A practical, systemized guide for convenience store and grocery facilities leaders to deliver consistent
signage performance at scale.

Why This Playbook Matters
Across distributed retail portfolios, signage directly impacts brand perception, customer confidence,
safety, and revenue. Yet signage repair is often managed as hundreds of disconnected local decisions.
This playbook outlines a repeatable operating model used by high-performing convenience store and
grocery organizations to reduce downtime, control costs, and protect brand standards.

1. Standardize the Signage Framework
● Lock brand standards, materials, illumination, and placement rules

● Define content zoning rules for digital signage

● Create standard repair scopes and approval workflows

● Document service level agreements and response expectations

2. Centralize Vendor Control
● Use approved national or regional signage providers

● Centralize dispatch, scheduling, and work order management

● Require photo-verified closeout and quality assurance

● Eliminate ad-hoc local sourcing and inconsistent installs

3. Enable Remote Visibility
● Monitor digital signage health and uptime remotely

● Resolve issues through resets, updates, and content fixes

● Schedule preventive inspections for physical signage

● Use automated alerts and defined escalation paths

4. Empower Store Teams
● Provide simple handling and cleaning guidelines

● Clarify what store teams troubleshoot vs report

● Standardize photo and documentation requirements

● Route all issues through a centralized ticketing system



5. Measure and Improve Continuously
● Track uptime, mean time to repair, and first-time fix rate

● Monitor repeat dispatch and audit pass rates

● Review underperforming locations regularly

● Refine standards and execution through quarterly reviews

Program Foundation: Single Source of Truth
All signage programs rely on accurate, centralized data. Maintain a single source of truth that includes
asset inventories, standardized data fields, historical repairs, and performance metrics across every
location.

Program Outcomes
● Higher signage uptime across all locations

● Fewer emergency repairs and premium labor costs

● Faster repairs with fewer truck rolls

● Consistent brand execution across convenience and grocery sites

● Lower total cost of ownership for signage assets

This playbook reflects how signage repair shifts from reactive maintenance to a controlled, scalable
operating system. When executed with discipline, signage becomes a reliable asset instead of a recurring
problem.


